MINUTES OF COUNCIL BUDGET WORK SESSION
SALUDA COUNTY COUNCIL
TUESDAY, MAY 26, 2026 AT 6:00 P.M.
SALUDA COUNTY COUNCILCHAMBERS
400 W HIGHLAND STREET, SALUDA, SOUTH CAROLINA

A. Call to Order
Chairman Jim Moore called the County Council Budget Work Session to order at 6:00 P.M.

Present were: Chairman Jim Moore
Councilman J. Frank Daniel
Councilman Jack Atkinson
Vice-Chairman Carey Bedenbaugh
Councilman Justin Anderson was present by phone

Also Present were: Regina Turner, Administrator
Heather Griffin, Clerk to Council

B. Invocation Councilman Frank Daniel delivered the invocation

C. Pledge of Allegiance Chairman Moore led the Pledge of Allegiance

D. Budget Discussion
Chairman Moore stated that there would be 2 Public Hearings at the next regular Council
Meeting on June 8 and there would be a called meeting on June 22" where they would hold 3"
reading of both the County and School Budget Ordinances.

Chairman Moore proceeded to go through each page of the budget worksheets stopping to
recognize the County Department Heads listed below as he came to their department’s budget
sheet.

1. Sheri Coleman-Clerk of Court Pg. 2 & 4
Mrs. Coleman asked Council to unfund one of the Deputy Clerk Positions and fund a Chief
Deputy Clerk of Court position.



. Abigail Ridgell-Probate Judge

Mrs. Ridgell asked Council to consider changing her part time Probate Clerk position to a
full-time position with benefits. Chairman Moore asked what the funds in the Special Dept.
Supplies line where for and Mrs. Ridgell stated that it would be for a new research desk.

. Angie Rita-Coroner Pg. 8-9

Mrs. Rita explained the reason her Professional Services line had increased was due to the
increase in the fees for autopsies. She also commented on the uses of funds in other line
items.

. Josh Price-Sheriff Pg. 23-25 & 31-32

Sheriff Price asked Council for an 8% raise for all of his employees. He stated that the pay
scale that the County uses does not work well for his department. The cost of giving the
raise was discussed and creating a pay scale that would work better for his department was
also discussed. Chairman Moore commented on the number of mills that would have to be
added to fund the raise. He asked Sheriff Price to consider which employees needed the raise
most. The cost of operating both Detention Centers for a short time while the transition to the
new Detention Center is in process was discussed.

. Jacob Starnes-EMS Pg. 27-28
Mr. Starnes asked Council to consider making his part time transport position a full-time
position. He stated that this position would create revenue that would offset the cost.

. Andy Coleman-Roads and Bridges Pg. 39-40

Mr. Coleman stated that the leases for the motor graders were up this year and he would like
to renew the leases. Mr. Coleman stated that they have been without a Maintenance
Mechanic in the Vehicle Maintenance Shop for several years and that he was having a hard
time hiring someone because the position does not pay very much. Itis currently a grade 14
and he stated that he would like to raise it to a 16 pay grade. Chairman Moore questioned
should it be raised to an even higher pay grade than 16.

In conclusion of the Work Session Chairman Moore stated that the budget was in a deficit of
$321,000. He stated that all the cuts that could be made had been made and that we would
not know all the revenue figures from the State until closer to July. This could help close the
gap in the budget but there would be a need to increase taxes.



E. Adjournment
On motion of Vice-Chairman Bedenbaugh, it was approved to adjourn the meeting at 8:24 P.M

Heather L. Griffin James L. Moore, Chairman
Clerk to Council
Date Approved: June 8, 2026



