COUNCIL WORKSESSION
SALUDA COUNTY COUNCIL
MONDAY, MARCH 31, 2025 AT 3:00 P.M.
SALUDA COUNTY COUNCILCHAMBERS
400 W HIGHLAND STREET, SALUDA, SOUTH CAROLINA

Please note the council meetings are open to the public.

A. Call to Order Chairman Jim Moore
B. Invocation Councilman Bedenbaugh

C. Pledge of Allegiance

D. Council Discussion
e Current County Financial Standing Revenue/Expenses and Budgeting
Employee Retention, Recruitment and Personnel Issues
Website, FB and Social Media and IT Questions and Discussion
e State Mandates and Bills effecting Counties
e Accommodations Tax Questions and Discussion

e Capital Project Preparation Questions and Discussion

e Other Discussion

E. Adjournment



